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ENSURING YOUR 
TRUST IS FIT FOR 
PURPOSE



TRANSPARENCY 
+ DUE 
DILIGENCE

Taking on the responsibility of ensuring Trusts 
in New Zealand are Purposeful, Robust and 
Compliant for both New Zealand Families and 



WHY SHOULD I CONSIDER 
THE FAMILYSECURE SERVICE

In actuality many Trusts that we have reviewed from an administrative  
stand point, have;

1. No Trust Minute Book or if there is one nothing has ever been added to it since  
 the initial establishment of the Trust. 
2. No record to determine why the Trust was created. 
3. No documentation to support the introduction of assets into the Trust, along  
 with gifting documentation  that does not reflect the information contained in  
 the financial accounts.
4. No meetings by the Trustees on an annual basis.
5. No Trust Minutes or resolutions recording decisions that the Trustees  
 have made.

We believe that in order for any Trust to be deemed compliant, the Professional 
Advisers assisting clients must undertake the following key roles;
1. To actively help clients administer their Trust.
2. To act as an educator in relation to the roles and duties the client now has  
 as Trustee.
3. To know and understand precisely what it is that the clients are trying to achieve  
 and why.
4. To ensure that the end result the client wishes to achieve is achievable based  
 on not only practicalities but also on the documentation that has been prepared  
 to support and drive the Trust.
5. To ensure that Annual Trust Reviews are actually undertaken and that all   
 Trustees decisions are recorded accurately in the form of Trustees Resolutions  
 or Minutes.

With the introduction of the Trusts Act 2019, we now have clarity in relation to what 
is required practically and ethically to ensure that your Trust is purposeful, robust 
and complaint, and we are happy to assist both clients and Professional Advisers 
moving forward under this new regime.

In reviewing the administration 
of many Trusts over the years, 
we have seen a huge disparity 
in what is considered a ‘best 
practice approach’ in relation to 
the preparation and execution of 
accurate documentation to support 



New Zealand Family Trust Services (NZFTS) offer you the knowledge and integrity to 
create personalised Trust structures for legitimate asset protection. 

Compliance is at the core of our ethos, therefore our ability to review existing Trust 
structures, and provide personalised advice to assist you in moving forward is 
paramount to us.

We are proudly privately owned - we offer trustee services only. We value our 
independence and what it means for you, our valued client. We are not aligned to any 
financial institution and don’t accept commissions or brokerages.

We are impartial, and this leaves us free to work purely for the benefit of our clients, 

Before we act, we listen. New Zealand Family Trust Services does whatever it takes 
to understand the individual circumstances of our client, there is no ‘one size’ fits all 
approach, and we look to mold the Trust to the client’s personal circumstances. 

We are a dedicated team of professionals with an existing network of partners, whose 
exacting standards and commitment to our clients, ensures attention to every detail 

INDEPENDENT 
+ IMPARTIAL

INDUSTRY 
LEADERS

Lasting relationships

Asset protection is a very personal 
business and New Zealand Family 
Trust Services develops business on a 
foundation of lasting relationships with 
individuals, families and business clients. 
Often these relationships can span 
generations. We want our relationships 
with our clients to work both ways, we 
focus on helping our clients and families 
and have a real part in determining their 
Trust’s direction and structure. This 
is where our Family Office service can 
provide real solutions and assist with the 
sharing of information with Discretionary 
Beneficiaries.

Empower + educate

Our mission is simple. We aim to 
educate clients about how to protect 
and preserve their assets. It is a 
mission built on a desire to cement our 
business relationships with integrity and 
knowledge.

It is easy to be overwhelmed by the 
decision to form and administer a Trust. 
We walk you through the decisions, and 
work with you to see your wishes fulfilled.

All of the information our clients need 
throughout the Trust’s life is provided in 
a timely, cost effective manner in easy to 
follow language, backed with advice from 
our expert team.



The advice we give is built on years of industry experience. It is real time, impartial, 
and engineered to be successful - to create a legally compliant and enduring Trust 

FOUNDERS
Jonathan Cron 
Director

Jonathan Cron is the Director of New Zealand Family Trust Services (NZFTS) and past President 
of the New Zealand Trustee Association and has been a well-regarded figure in New Zealand’s 
Trustee and Foreign Trust industry for over 20 years. NZFTS is a privately-owned business with 
independent specialists in the formation and administration of Trusts for New Zealanders.

Jonathan’s ability to create innovative Trust structures is drawn from his extensive experience 
and qualifications. His credentials include an M.B.A, a Graduate Diploma in Management and, 
a Graduate Certificate in Management. Jonathan is also a Member and Associate of the Executor 
and Trustee Institute (Australia) as well as Honorary Life Member and Fellowship of New Zealand 
Trustees Association (NZTA).

Penny Cron 
Operations Manager

As Operations Manager, Penny Cron takes control of Trust compliance. Through timely liaison 
with advisors and institutions, Penny ensures the continued legal compliance (and therefore 
the ongoing financial effectiveness) of a Trust by managing critical records and their various 
reporting. Penny’s attention to detail combined with her ability to comprehend the big picture 
goal for clients, results in crucial advice, which is fundamental to establishing an enduring Trust 
structure.



THE CHANGING LANDSCAPE 
FOR TRUSTS IN NZ

• Robust Fact Find including all AML/CFT requirements

• Specific Engagement Letter detailing the services the   
 Professional Trustee will offer, the costs associated with 
 the establishment and on-going management of the Trust 
 and the requirements on both the client and Professional   
 Trustee from an administrative standpoint.

• Robust Trust Deed and Trust Supporting Documentation, 
 including Trust Minutes for ALL Trustee’s decisions, which 
 are recorded in ‘real time’ not 6-12 months following the 
 decision. This should be contained in a Trust Minute Book 
 and this should be held by both the Professional Trustee 
 and the clients who also hold the position as Trustee.

• A mandatory Annual Trust Review service, which includes 
 an Annual Trust Engagement Letter, Trust Minutes and a 
 Total Trust Review process which is signed off by  
 all Trustees.

These are just some of the services the Professional Trustee 
must undertake. 

Our aim as Professional Trustee is to assist the entire Trust 
Industry, and not a specific entity or organisation, we are here 
to assist and provide services to both those who are looking to 

The role of the Professional Trustee has always required 
robust, compliant systems and processes. Many Professional 
Advisers who have acted in this space have accepted the 
appointment as an ‘add on’ or a favour to their client.

As a result of the passing of the Trusts Act 2019, which 
comes into effect from 30 January 2021, many professionals 
are questioning whether they remain in the Trust Industry 
or exit, as the role and performance of the Professional 
Trustee will now be placed under the microscope.

This role has always required a disciplined approach, that 

exit and those who wish to remain. 

Many have acted as Professional Trustee, have also acted as 
Professional Adviser to the Trust, either in their capacity as 
Solicitor, Accountant or Financial Adviser. We at NZFTS have 
always taken the view that a Professional Trustee should 
only ‘wear one hat’, and hence at NZFTS, we will only act as 
your client’s Professional Trustee. All other services such 
as conveyancing, accountancy, financial advice will always 
remain with the existing Professional Adviser.

We believe very much in the pursuit of ‘the best practice’ 
approach, which is very much at the core of our vision. 
This ‘best practice’ approach should be measured by the 
quality and accuracy of the Trust’s initial and supporting 
documentation, the recording of Trustees decisions in 
‘real time’, and the practical management of the Trust via 
the existence of a Trust Minute Book and an actual Annual 
Review process.

One of the new changes and challenges that Professional 
Trustees will face is the disclosure requirements to 
Beneficiaries and responding to information requests.

We see this as a positive, not a negative.

We encourage transparency within the family and hence why 
we have created the ‘Family Office”, which sits alongside our 
FamilySecure offering.

This service encourages all family members to be invited to 
attend the Annual Trust Reviews. Note: we also encourage all 
Professional Advisers to also attend these meetings, as this 
provides clarity to the client and those professionals who are 
engaged to provide accurate advice to the Trust. This Family 
Office concept will allow the Settlors to convey to their 
family members why they have created their Trust, what 
their intentions are both now and in the future and how the 
introduction of Inheritance Trusts for each family member 
is of particular relevance and importance in their desire to 
protect the families wealth intergenerationally.



WHY CHOOSE NEW ZEALAND 
FAMILY TRUST SERVICES?

• Has the value of your Trusts assets 
increased dramatically where the 
fears around retirement care are no 
longer a concern?

• If the value has increased, if so 
there is more to protect for you and 
your family!

• Are you now part of New Zealand’s 
new norm, the ‘blended family’?

• Are you concerned about possible 
future relationships occurring once 

New Zealand Trusts are going 
through uncertainty. Many Trusts 
that were established were created 
to minimise tax or to prevent assets 
being liquidated to fund retirement 
care such as rest home fees etc.

So rather than looking to what you 
previously set out to achieve, let’s 

you have passed?

• Are you in business, or about to 
enter a new venture?

• Is there a need to put in place 
protection for the inheritance your 
children will receive?

• Are you single with asset’s you wish 
to keep separate? 

• Are you recently single and wish to 
protect your assets for the future?



WHY CHOOSE NEW ZEALAND 
FAMILY TRUST SERVICES?

Many Trusts fall well short of what 
is seen to be necessary in the 
administration space. Accordingly, 
we act as Professional Trustee in 
‘real time’, which means that when 
decisions are made, they are recorded 
and executed by all the Trustees via a 
Trust Resolution or Minute.

When we take on the role of 
Professional Trustee of your NZ 
Trust, we take an active interest in 
everything the Trust undertakes. 
Therefore, please do not feel that 
we are prying into your affairs, 
simply, we need to ensure that we 
fully understand all aspects of the 
Trust, that expert advice from your 
Professional Advisers has been sought 
and that you fully understand the 
consequences of any actions.

This is where working with New Zealand 
Family Trust Services is valuable as 
we can ensure that all Professional 
Advisers have been engaged 
and consequently all aspects are 
thoroughly covered for your benefit.

Remember, these are your assets 
and we are simply assisting you 
in protecting these for the future. 
Accordingly, the administrative 
and recording processes that your 
Professional Trustee has in place will 
determine the strength of your Trust.

With all of this said, open discussions, 
transparency and working together will 
ultimately end with your Trust being 
deemed fully Compliant and therefore, 
structurally sound to achieve your  
end goals.

STRENGTH IN 
ADMINISTRATION
With any Trust the administration 
process is paramount. Having 
reviewed many Trusts over the 
years, we have adopted robust and 
proactive systems to ensure that 
the Trust that has been established 
remains ‘compliant’ throughout its 



“Compliance is 
at the core of 

our ethos.”



THE TRUST REVIEW 
OFFERING 
With the introduction of the Trusts Act 2019, we have 
already discussed the decision by many Professional 
Trustees to exit the Trust Industry.

Therefore, the question becomes, if the Trust is to remain 
in place, who is now going to step into and replace the 
retiring Professional Trustee?

This is where NZFTS can assist, we have a FamilySecure 
proposition that will assist both clients and those 
Professionals looking to exit the Trust Industry.

Prior to NZFTS taking on any such appointments, however, 
we will need to complete our due diligence on the Trust 
that we have been asked to act for in a Professional 



When contemplating whether to utilise the FamilySecure 
service that NZFTS provides, you should be able to answer 
‘yes’ to all 10 of the questions below.

If clients are unable to answer ‘yes’ then the FamilySecure 

Prior to undertaking our FamilySecure fit for 
purpose solution -10 Question Challenge

service should be considered essential.

1. 
Has your Trust Deed been fully explained to you, and the 
necessary variations to this Deed implemented to take into 
account the Trusts Act 2019?

2. 
Are the Discretionary Beneficiaries referred to in your Trust 
Deed specific to you and the members of your family you 
wish to benefit?

3. 
Have your Trustees:

a. Met at least Annually and recorded this by way of a 
Trustee Resolution?

b. Recorded all their decisions by way of a Trustee 
Resolution based on those documents executed?

c. Recorded all income and/or capital distributions by way 
of a Trustee Resolution?

d. Recorded correctly any assets introduced to the Trust 
by way of Deeds of Sale, Deeds of Acknowledgement of 
Debt and Trustee Resolutions?

e. If assets have been introduced to the Trust, completed the 
appropriate Deeds of Gift, therefore forgiving the amount 
owed to you?

4. 
If you have had a change to your Trustees, has all asset 
ownership been changed to reflect the change of Trustee, 
including Certificates of Title, Bank Accounts, Life Policies, 
Rates, General Insurance, Shares Portfolios, Private Company 
Shares etc.?

5. 
Do you have Annual Financial Accounts prepared for your 
Trust?

6. 
Do you have a Financial Strategy for your Trust?

7. 
If you have income generating assets, does the income pass 
directly to your Trust Bank Account?

8. 
Do you know who holds and is responsible for the up to date 
maintenance of your Trust Minute Book?

9. 
Do you have in place accurate Wills, Memorandum of 
Wishes and Enduring Powers of Attorney, that reflect your 
present thinking in the event you were to pass or become 
incapacitated this year?



With the introduction of the Trusts Act 2019, the word 
compliance now has real meaning. Therefore, for NZFTS 
to take on the role of Professional Trustee we must first 
ensure that the Trust documentation and subsequent 
administration has been robust, accurate and compliant.

In many instances, the administration will be deemed 
non-compliant under the new Trusts Act 2019. It is 
important to understand that this is not the fault of your 
retiring Trustee, the landscape as we have indicated, 
has changed and therefore, so have the requirements for 
administration. 

FAMILYSECURE
When completing this FamilySecure process, the outcome 
is to ensure that your Trust moving forward, is compliant. 
This FamilySecure process will identify areas that need to be 
remedied under the new Act. Therefore, immediate measures 
can be introduced to address these areas.

We are here to work together with all Professional Advisers, 
our role is only as your Professional Trustee. We do not offer 
any other services that might otherwise compete with your 
Professional Advisers. If you are a Professional Adviser, please 
contact us for a copy of our ProfessionalSecure brochure.

This process looks in detail at the Trust Documentation, and if 
the documentation meets the requirements and objectives of 
the Settlors. It will look at the Trustees recording of decisions 
and will provide both your Professional Advisers and you 
with the secure knowledge that moving forward your Trust is 
compliant and will achieve all your objectives.

If you are looking at the FamilySecure service, here’s a sample 



• Why the Trust was created, i.e. the objectives of 
the Settlors, and the relevance to today’s changing 
landscape? Here we will look at who the Trustees 
presently are and who the Discretionary Beneficiaries are. 

• A copy of the executed Trust Deed

• A copy of all documentation executed when placing 
assets into the Trust.

• A copy of any and all valuations

• A copy of the Financial Accounts for the Trust.

• A copy of any gifting that has been undertaken both prior 
to and subsequent from the Abolition of Gift Duty.

• What assets have been transferred subsequently to the 
Trust and the documentation to support this.

• All Trust Minutes from inception.

• A copy of your Memorandum of Wishes, Will’s and EPA’s.

• The Trust’s Minute Book.

• What assets are held outside of the Trust and why?

• Have your Life Insurance policies, including Trauma, TPD 
been transferred into the names of the Trustees of your 
Trust? If not, why?

• Have Succession Planning tools such as Inheritance 

INFORMATION TO BE PROVIDED:

Trusts been established?

As you can see, we require essentially all documentation 
that has been created since the inception of your Trust. If you 
are unable to provide any supporting documentation, then 
we must, when completing this review, determine that the 
documentation does not exist as we cannot  
make assumptions.



FAMILY TRUSTS AND 
THE FAMILY OFFICE
Succession Planning and 
Purposeful, Robust and 
Compliant Trust Solutions

Succession Planning starts with successfully understanding your end goals, desires and 
objectives for the transference of accumulated wealth from one generation to the next.

There is no ‘one size fits all’ approach. This is all about you and your family. 

At New Zealand Family Trust Services Limited (NZFTS), your aspirations, values and dreams 
matter greatly to us, and we pride ourselves on providing individualised service, resulting in a 
customised solution for you and your family moving forward.

One of our core values is providing education, specific to your family’s circumstances in order to 
ensure that the intergenerational transference of wealth along with continued asset protection is 
achieved.

At NZFTS, we provide the tools for the next generation to effectively understand and manage the 
families accumulated wealth, for generations to come.

Here, we work alongside all of your Professional Advisers, and as a ‘team’ we will cover off on all 
aspects of your asset protection, transference of wealth from generation to generation, essential 
financial planning (provided by your Authorised Financial Adviser), efficient and effective Tax 
and Accounting Management (provided by your Accountant), Legal Services (provided by your 
Solicitor) and that the correct Insurance cover is in place for individuals and businesses alike 
(provided by your Insurance Broker).

One of the most important aspects to the success of this Family Office is education. If we 
take time now to commence this education this will ensure your children and grandchildren 
understand your drive and passion, while understanding the complexities of these structures 



NZFTS, assisting in the 
preservation, protection 
and transfer of wealth

NZFTS helps you plan your legacy for your family. We educate first, therefore, this will provide 
your family with the necessary tools to successfully navigate the world of asset protection, and 
wealth accumulation. We work closely with you to understand and implement your succession 
plans, which may assist you in:

• Maintaining control of the transfer of your wealth

• Protecting your assets from third parties, such as creditors and predators

• Providing timely and effective education to your family 
 members so they can make the ‘right’ decisions, which are 

Managing the complexities of both the family and the accumulated 
wealth requires individualised and specific education, guidance 
and ultimately the absolute understanding of your ‘end goals’. With 
this NZFTS can provide personalised solutions that will carry on for 

NZFTS has vast experience working with families to provide customised solutions to meet your 



Trust Services

Intergenerational Wealth 
Transfer Strategies

Family Education, and 
Annual Meetings

For details of our Trust Services, please refer to our ‘Purposeful, Robust and  

With Trusts from 30 January 2021 having a maximum duration period of 125 years, we can effectively 
gain important insights into the overall financial position of your family, understand your values, desires 
and importantly your end goals. Armed with this knowledge we can assist in implementing Inheritance 
Trust structures for your family members, which will therefore be centric in the development and effective 
transference of wealth from one generation to the next. We believe in open, transparent communication 
and conversations between family members. This will ensure that your family understands your drive and 

Family education is at the forefront of the Family Office. We will assist in facilitating the management 
and execution of your succession plans. Here the focus being to provide support to the family as a 
whole and to assist individual family members understand your vision.

Over the years, we have found that education provides knowledge, knowledge provides 
understanding and understanding ensures that the correct and prudent decisions are made both in a 
timely and efficient manner.

Most of our clients have the desire to avoid unforeseeable circumstances that can manifest into 
significant conflicts between family members. Adopting open, honest and effective communication, 
transparently providing understanding surrounding your end goals, can go a long way to ensuring 
these conflicts do not manifest.

FAMILY OFFICE 
SERVICES



Wealth Management

Tax and Accounting 

Legal Services

Philanthropic Planning

This is an area that we will require the professional assistance from your Authorised Financial 
Adviser. They will provide detailed and specific recommendations for your situation and this 
Investment Strategy will be reviewed by your Trustees, implemented if agreed and then reviewed 

Efficient and effective Tax Planning and Accounting for your assets is extremely important aspect 
of your successful wealth management and succession planning. Your Accountant will be pivotal 
in this process and will be an incredibly important mentor to you and your family members 

It is vitally important that all your structures involve your legal counsel. Your Solicitor is a very 
powerful team member and his or her input is vital moving forward. Your Solicitor will cover 
matters such as the sale and purchase of assets, drafting complex legal agreements, preparing 
Enduring Powers of Attorney and many other essential documents for both you and your family 

Philanthropic Planning is one such service, we will assist you with specific recommendations to 
professionals who specialise in this essential planning service for many families.

Many believe emphatically in not only assisting their family members but also the wider 
community by giving back. Here specific plans need to be understood and implemented by 
professionals in the philanthropic industry. We can provide recommendations specific for your 

Settlor
You

Beneficiaries
Your children & 
grandchildren

Trust Services

Intergenerational Wealth 
Transfer Strategies

Family Education, and 
Annual Meetings

Wealth 
Management

Legal 
Services

Philanthropic 
Planning

Tax and  
Accounting

THE ‘COMBINED TEAM’ APPROACH

The following services will not specifically be provided by NZFTS, 
they will be provided by your ‘team’ of Professional Advisers and 
together we will produce a ‘ Combined Team’ approach.



FAMILY TRUST 
CONSULTANCY 
Offering a consultancy 
service to Trustees who wish 
to remain in the position of 
Independent Trustee

With the introduction of the Trusts Act 2019 there are now many additional 
responsibilities Trustees must undertake in the administration and compliance 
of the Trusts they administer.

These additional requirements may act as a deterrent to Independent Trustees 
as these requirements will not only be time consuming, but in many instances 
will require the Independent Trustee to invest in new systems and processes.

Many Independent Trustees have a close working relationship and association 
with their clients. At the same time, clients are heavily reliant on their 
Independent Trustee for advice and guidance, largely due to the length of time 
each has worked alongside the other, in many instances over decades.

We understand the importance of relationships and trust. Clients will invariably 
be uneasy about the thought of someone else stepping into the position of 
Independent Trustee.

As a result there will be many Independent Trustees that will wish to remain in 
this trusted position. 

This is where NZFTS can assist, we can provide services that are specific to your 
requirements. Again, this is not a ‘one size fits all approach’. 

Once we understand your situation and requirements a solution will be 



Our services can include:

1. 
Preparation of Trust Deeds specific to the client and the 
Trusts Act 2019.

2. 
Preparation of Supporting Documents specific for the Trust, 
these may include;

a. Deeds of Acknowledgement of Debt;
b. Deeds of Gift;
c. Licence to Occupy;
d. Deeds of Variation;
e. Deeds of Resettlement;
f. Management Agreements;

3. 
Preparation of the Trust Minute Book, including;

a. Trust Minutes recording all transactions and decisions 
in real time;

b. Wills;
c. Memorandum of Wishes

4. 
Holding the Trust Minute Book and ensuring all Trustees have a 
duplicate copy;

5. 
Assisting in the Annual Review process and recording the 
decisions made at these meetings via a Trust Minute;

6. 
Offering our Family Office service to your Trust clients;

7. 
Liaising with other Professional Advisers to ensure that all 
records are accurate and reflective of the true position for 
each Trust, such as ensuring that the financial position as 
represented by the Trust Accountant is exactly reflected in the 
Trust Administrators documentation;

If you would like to discuss this concept, please contact NZFTS 
directly to arrange a suitable time to meet and discuss your 
exact requirements. We will then present you with an accurate 



NEW ZEALAND FAMILY TRUST 
SERVICES LIMITED (NZFTS) WILL 
ASSIST BOTH YOU AND YOUR 
FAMILY IN SECURING YOUR ASSETS.

If you want a purposeful, robust and compliant 
New Zealand Family Trust, then contact us today.

Phone:   08000 TRUST or 0800087878
 +64 27 432 0875

Email: jonathan.cron@nzfts.com
 penny.cron@nzfts.com
 info@nzfts.com

PO Box 38-756, Howick,  
Auckland 2014

nzfts.com


